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Workshop Activity

Q & A

Panel Engagement



SEEA Priorities



M A R K E T  S N A P S H O T

Source: Analyst provides data as a hybrid dataset derived from official government sources including the US Census Bureau, Bureau of Economic Analysis, and Bureau of Labor Statistics, in addition to data available from online profiles and job postings.

Economy Overview | State of Tennessee



Foundations
o f a  Stra te g ic  

Wo rkfo rc e  Pla n

Laying The Foundation for a Successful Strategic Plan:

• Understand the underlying need
• Identify the work needed to achieve success effectively
• Determine the roles that can effectively and efficiently perform the work

Common Mistakes by Employers:

• Plan goes straight to recruiting, or some solution
• Responsibilities and characteristics of roles breakdown becomes a post 

and pray strategy 
• Tries to solve all “layers” in-house, when expertise lies elsewhere 



What are your performance 
intentions  to compete in 

the market?

What processes  must  be 
protected, eliminated, and 

created to perform as 
intended?

What are the roles  and 
structures that must be 

present to perform?

Impact

What behaviors 
must occur to 

effectively perform?

What 
characteristics 

must be present in 
workers individually 

and collectively?

What programs and 
activities must be 

implemented? 

What resources  do 
we need to acquire?

Effectiveness & Efficiency

HC Bridge Framework- 
Ramstad and Bodreau



Consider the entire planning the 
lifecycle

⚬ Attraction before 
recruitment

⚬ Retainment is as important
Proper clustering is the key

⚬ Capability and capacity skills 
clustering by capabilities

⚬ Build- Buy- Borrow
Collaboration to fill Gaps

⚬ Data driven approach to 
effectively and efficiently fill 
gaps.

Data driven solutions are key
⚬ Data to create the solution
⚬ Continue to gather 

programmatically for 
updates.

Strategic Talent 
Pipeline Principles



Workforce Analysis 
b a se d  o n Ene rg y 

Pro g ra m  O utc o m e s

Implement WFD 
Plan as Managed 

Solution

Build and Manage 
Ecosystem for Effective 

Engagement

What We Do: Holistic Ecosystem Engagement



11

Building Equitable Energy Efficiency Workforce: How to Start

Paul Douglas
President 
JPI Group

Andrea Guadarrama
Sr. Manager of 
Energy Equity 

CPS Energy

Bethany Kitch
Senior Program 

Manager

Andrea Garcia
-Fernandez

Strategic Workforce 
Planning Consultant

JPI Group

Maggie Kelley Riggins
Sr. Program Manager, 

SEEA

TVA

Brynn Cooksey
Founder/Owner 

HVAC U

Antuan Cannon
Vice-President, 

Talent Development
Willdan

Patrice McFarlin
Principal, 
Encolor



Workshop Activity 

15 minutes- self assessment on the worksheet

Still interactive, so raise your hands if there are 
any questions

20 minutes of conversation
Group insights
Q&A

Group Conversation 

Think of the following:

Do you have more questions 
than answers?

Any areas that stood out? 

Why?



Continue the Workforce Conversation 

1.  Scan QR Code to submit your form
2. Share insights with JPI and SEEA
3. Join the Workforce Planning Work     
4. Group with JPI and SEEA to keep the 

conversation going

YOU have a chance to WIN a prize!



THANK YOU

Don’t forget to submit your 
worksheet!

thejpigroup.com
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